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The ducks…in a row

Plan once, teach 
twice.

How to rest 
when you 

need Giving kids what 
they need without 

taking all you’ve got.

Total 
Support

Share the load.

Draft 
behind 
Others

Work smarter, not 
harder, to keep your 

balance.

Encourage 
and 

Organize
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Rule #1:  You ARE in charge of you.

★ It is okay to need something different 
than sitting in these seats, in this 
room, at this time, for the whole time.

★ It is okay to decide anything you’ve 
seen at this whole conference is just 
not right for you, right now, with the 
classes you have, filled with the kids 
you’ve got.
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Time Vampires

What sucks up more of 
your time than it 
should?
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Find Your Flock: Share the load

Inside & Outside Your Building

Image: https://amycastro.com/wp-content/uploads/2016/07/AdobeStock_112329391-1-e1467827012763.jpg
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Idea Share: How do YOU let others do your 
work?

This took a total of <2 minutes.

Call in favors! Swap resources!

(The live presentation 
included a video made with 
Snapchat of me saying 
“Hola. ¿Cómo te llamas?” 
with a goofy filter, and had 
those words across the 
screen.)
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Flap less, Coast More

Planning once, teaching twice, thrice, or 
whatever 4 is.

Novice:  Who are they? How old 
are they? What are their names? 
Where are they? How long until 
class starts? What time does 
class start? What time does our 
class start

Higher Level: Why is it important 
to get to class on time? What are 
the consequences for missing 
class? Does our school have 
penalties for being late?
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Flap less, Coast More

Planning once, teaching twice…or thrice…or 
whatever 4 is.

Novice:  Who wants to go to the 
bathroom? Who is talking to 
friends? Who raises his hand? 
Who goes to the bathroom? How 
does Justin feel?

Higher Level: Why did the 
teacher let Carlos go? Why didn’t 
he let Justin go? Is it fair that 
Carlos got to go? How do you 
react when teachers are unfair 
here?
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Keep track of the load

Tips for organizing your life

Lisa 
McHargue’s 

Blog

● Clean up your 
drive(s)

● Name your files well 
(it doesn’t need to be 
pretty)

● Inbox
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Color code EVERYTHING

Find storage & commit

http://pptmon.com/
https://pptmon.com/
http://www.pptmon.com/


Presentation template by

honk for the flock

And honk your own horn as well!
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Un-ruffle the ducklings’ feathers
● Meet them where they are.

● The power of Zero (wield it with caution).

● Standards/Skills-Based Grading (Rubrics are FAST!!)

📈Level Up

Señora Chase’s Interpretive 
Quick Quiz Rubric (L1-4)

http://pptmon.com/
https://pptmon.com/
http://www.pptmon.com/


Presentation template by

http://pptmon.com/
https://pptmon.com/
http://www.pptmon.com/


Presentation template by

“You don’t have to 
grade that.“

~Me.
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Make forms do the work!
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Make forms do the work!
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Un-Ruffling  your own feathers

What can you 
scale back on?
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ENOUGH
iħ R decisioé, 
not an amount.

@PRHSspanish, 2022
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Un-Ruffling  your own feathers

Where have you let 
yourself get used too 
much or too free?

http://pptmon.com/
https://pptmon.com/
http://www.pptmon.com/


“priority”
has only had a plural form

for abouĴ 100 yearħ…

@PRHSspanish, 2022
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Thank you 
for joining 
me!
Kelly Ferguson
kferguson@mmsd.org
compellinginstruction.com / 
travelwithstudents.net
Twitter @kelferg
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Thanks !
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